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EXECUTIVE COMMITTEE MINUTES

For Tuesday 15 December 2009  
PRESENT: Catherine Campbell, Bruce Pittams, Clive George, Pat Wynne, Mike Scott, Robyn Towersey, Suzie Graeff, Trevor Hart, Roy Winters (arrived at 8pm approx)
APOLOGIES:  
ABSENT:

IN ATTENDANCE:     Mike Williams from 7.04pm
The meeting was opened at 7.00pm by President Deane Smith
MINUTES OF PREVIOUS MEETING:  
Minutes of the Meeting were accepted 
CARRIED.  RT/SG
MATTERS ARISING:   
· TH: going “into committee” during last meeting was not noted
· BP will do so in future

CORRESPONDENCE IN 
· Clubs NZ AGM registration and programme
· Clubs NZ members’ declaration

· WHK DC: Health Certificate

· Ministry of Justice re: a former member’s dispute (discussed in committee)
· WHK Dial a cab – letter of complaint   (discussed in committee)
· Sky TV with increase of 2.9% as of Feb 10

· BOP Electricity with energy price contract

· Michelle Cossey with letter of complaint (discussed in committee)

· Asset Finance: letter of thanks for sponsorship
CORRESPONDENCE OUT

· Asset Finance with letter of thanks for sponsorship

· Pohutukawa Lions: $250 donation

· Reply to Michelle Cossey re: complaint

· Whakatane Dial-a-Cab re: complaint

IT WAS RESOLVED THAT 

“Correspondence In & Out be accepted and appropriate action taken as discussed” 
CARRIED RT/MS
MANAGERS REPORT:

· Staff
· Allan Inman has resigned
· Other staff can take on more roles/responsibility 

· Mileage rate, for staff on work related business, should be increased from $0.62 to $0.70  inline with IR recommendations    
CARRIED CG/MS

· Members

· Thanks to RT and SG for help with Christmas party
· Upcoming committee re meeting goals 
· Are members happy?
· What do we want to do? 
· Change or do better?
· Website is quite good 

· AGM: last Sunday in March

IT WAS RESOLVED THAT 

“The Managers Report be accepted” 

CARRIED.  SG/CC
MEMBERSHIP: 
·  18 new membership nomination forms received this month
IT WAS RESOLVED THAT

 “New member applications are all accepted.”
CARRIED.  RT/SG
ACCOUNTS

 Copies of all accounts payable were emailed to committee members so most queries were resolved prior to this meeting

ACCOUNTS PAYABLE: ‘00’ main account. 
IT WAS RESOLVED THAT

“Accounts due as presented FOR THE “00” account be accepted for payment” 

CARRIED.  RT/CC
GAMING GRANTS & ADMINISTRATION COMMITTEE:

PAYMENTS APPROVAL “03” ACC:  
Several questions were asked and were answered by MW


IT WAS RESOLVED THAT

 “Accounts due as presented FOR THE “03” account be accepted for payment” 

CARRIED.  SG/RT
Signed………………………………………….

Signed………………………………………….

Signed………………………………………….

FINANCIAL REPORT:

· Month
· No report from Graham Lee yet

· November: expenses up
· Lots of upcoming bookings which should net a good result

· Staffing an issue with inconsistent patronage

IT WAS RESOLVED THAT
“The financial report be accepted”. 

CARRIED  SG/MS
GENERAL BUSINESS:

· PW
· First Aid Course
· MW: no courses currently available – to be addressed in the new year when available
· Procedures are in place for any such emergencies

· Equipment is onsite

· Possibly have one on site? 
· PW to provide name for MW

· RW
· Flag repaired and tidied up but will need replacing soon

· MW to look into

· Do we have chefs’ hats?

· MW no - will discuss with them and come back to us

· Had good comments about sign. Tom to alter lights for more effect

· PW: is there protection against tagging? 
· MW: yes

· Roof? 
· MW: waiting for reply re: safety modifications for work so original quote may no longer be current

· Back area has been completely tidied up with the help from John Whitely

· Possibly a covered area for drums could be looked into? 
· MW to look into

· TH

· RE AGM: Should this committee have a survey done re: members’ satisfaction? 

· MW to find relevant survey which could be used and asked for suggestions to be emailed to him

· CG

· Are monthly meetings with staff still being held? 
· MW yes

· Price review? 
· MW holding off until next year. Increases in costs have been absorbed. Over the next 8 months likely to be 13% approx
· Would it have a negative impact on sales? 
· MW quite possibly – reducing late nights (which would reduce wages)

· CG moved that prices be increased by 10% with appropriate rounding 
CARRIED CG/RT
· PW moved that the price increase be effective from Monday 28 December   
CARRIED PW/MS
· Courtesy van is it to and from the club?

· MW: yes as a general rule but there are some exceptions
· Counter on the door for statistical analysis? 
· MW to investigate
· Next meeting should be the forth Tuesday in January (26 January 2010) rather than the third – agreed

· RT

· Name tags have been convenient for recent work carried out e.g. buying Christmas presents for kids

· Electrical: Jim (electrical inspector) and electrician checked out switch board. Unit needs to be modernised for ease operation and safety

· Kids room: lack of activities for the kids. Could we ask members for excess toys for the room?

· MW to announce on club night and put notice on board

· DS

· Thank you to committee for your efforts this year – see you next year
Meeting declared closed at 9.30pm
Next meeting: Tuesday 26 January 2010 
Signed as a True & Correct Record (as amended)
D Smith (President) 
Date










PAGE  
1

