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EXECUTIVE COMMITTEE MINUTES

For Tuesday 16 February 2010  
PRESENT: Deane Smith, Catherine Campbell, Bruce Pittams, Clive George, Pat Wynne, Mike Scott, Robyn Towersey, Suzie Graeff, Trevor Hart, Roy Winters 
APOLOGIES:  Mike Scott
ABSENT:

IN ATTENDANCE:     Mike Williams from 7.23 pm
The meeting was opened at 7.00pm by President Deane Smith
MINUTES OF PREVIOUS MEETING:  
Minutes of the Meeting were accepted 
CARRIED.  CC/RW
MATTERS ARISING:   
· RW:
· RSA reciprocal visiting rights: Has a notice been put up in the club re: the status quo? 
· MW has yet to do
· Has Simon Cossey started on work?
· Table talkers? 
· MW: have been ordered

· Chef’s hats? 
· MW has discussed with staff and their preference is not to wear hats

· Van is only a few days away – sign writing still to be done
· CG: Dennis Davey? 
· MW: he has been unavailable by phone

CORRESPONDENCE IN 
· Richard Boone & Grahame Whyte re: life membership for Colin Smith. MW read the detailed letter to the committee
· Matter discussed by committee

RT moved that recommendation his nomination go forward to AGM 
CARRIED RT/TH

· Ohope Bowling Club with invitation to sponsors night on 22 February for three people
· Cricket Adjunct with request for assistance with expenses (entry fees: $200 and shirts: $300)

TH moved that the cricket adjunct be granted $500 
CARRIED TH/RW

· RW suggested the cricket adjunct have a turn at Thursday night raffles

· MW suggested that cricket take the darts adjunct’s turn in the Thursday raffles as they have pulled out
CORRESPONDENCE OUT

· Ulysees Motor Cycle Club with thanks for attending kids’ Christmas party
· Kevin Moore with thanks for attending kids’ Christmas party

IT WAS RESOLVED THAT 

“Correspondence In & Out be accepted and appropriate action taken as discussed” 
CARRIED RW/SG
MANAGERS REPORT:

· Restaurant

Possibility of moving to BYO? Stocking of adequate variety of wines very difficult, and corkage would be charged. Legalities to be looked into

· Snooker Table

Storage facility, housing our dismantled table, has moved without notification of advice – the matter is now in the hands of an insurance assessor

· Outdoor heating 

Quote emailed to committee last week $5130
· TH: should this be shelved until a detailed budget is put to the committee?

· CG: the ongoing expenses of the gas make the quote look reasonable

· RT: her sources say the quote is a fair one

CG moved that we accept the quote 
CARRIED CG/RT

· Repairs and maintenance

· Roof: screwing started on Monday

· Painting: Have been unable to contact Dennis Davey 

· Clubs NZ: nominations are on the board

Several nominees mentioned by MW

· Staff
Holidays being covered adequately
· Membership activities
· Bowls this Sunday at Ohope Bowling Club
· Fishing tournament this Saturday

· Ladies’ golf was a success, lots of positive feedback from all present re: meals and service
· Budgets

Have made progress but underestimated time with the technique GL has employed. Have met with GL twice. Staff holidays have not helped.
· Committee recommended to MW that hands on work be delegated 

CG moved that an addition meeting be held on 9 March at 6pm. solely to discuss this budget 
CARRIED CG/PW

· MW away from wed afternoon until Monday leaving Ed in charge with MW available by phone

IT WAS RESOLVED THAT 

“The Managers Report be accepted” 

CARRIED.  RW/RT
MEMBERSHIP: 
·   10 new membership nomination forms received this month
IT WAS RESOLVED THAT

 “New member applications are all accepted.”
CARRIED.  CC/SG
ACCOUNTS

 MW discussed the accounts
· Aquarius Motor Lodge? – for entertainers

· The Carvery? – Raffle prizes and tournaments
ACCOUNTS PAYABLE: ‘00’ main account. 
IT WAS RESOLVED THAT

“Accounts due as presented FOR THE “00” account be accepted for payment” 

CARRIED.  CG/SG
GAMING GRANTS & ADMINISTRATION COMMITTEE:

PAYMENTS APPROVAL “03” ACC:  

IT WAS RESOLVED THAT

 “Accounts due as presented FOR THE “03” account be accepted for payment” 

CARRIED.  SG/CC
Signed………………………………………….

Signed………………………………………….

Signed………………………………………….

FINANCIAL REPORT:

· MW tabled a set of draught accounts which will be finalised over the next few days

CG moved that should there be any material differences to the accounts then MW will email the committee imediately 
CARRIED CG/TH
IT WAS RESOLVED THAT
“The financial report be accepted”. 

CARRIED  SG/MS
WELFARE
 One member’s poor health was discussed
GENERAL BUSINESS:

· CG: 
· The manager’s package, as negotiated by the sub committee, was discussed

PW move that the package be ratified as of 1 February 2010 

CARRIED PW/RT

· Membership renewals: 
· MW will go out End of February

· Fees: thought needs to be put in to scaling member’s fees

· Council re: hall 
· MW: no profit and loss can be produced by the council at present

· Club Shirts? 
· MW have tried in the past with very poor sales but will attempt again if there is sufficient interest

· The newer club logo could be used

· SG will discuss with MW and assist

· SG 
· Go ahead with BYO pending licence laws

· TH: Corkage should be on the lesser side e.g. $2.50 rather than $5.00

· CC: 
· Bus frequency into town

· Matter discussed briefly and it was pointed out that several methods of streamlining the bus’s movements have been tried with no success

· RT: 
· Surveys? 
· MW: has looked at certain websites re gathering data which could be quite useful
Meeting declared closed at 9.30pm
Next meeting: Tuesday 9 March 2010 at 6pm to solely discuss budget

Next full committee meeting: Tuesday 16 March 2010 
Signed as a True & Correct Record (as amended)
D Smith (President) 
Date
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