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EXECUTIVE COMMITTEE MINUTES

For Tuesday 26 January 2010
PRESENT: Catherine Campbell, Bruce Pittams, Clive George, Robyn Towersey, Trevor Hart, Roy Winters, Deane Smith
APOLOGIES: Suzie Graeff, Pat Wynne, Mike Scott
ABSENT:

IN ATTENDANCE:     Mike Williams from 7.38 pm
The meeting was opened at 7.05pm by President Deane Smith
MINUTES OF PREVIOUS MEETING:  
Minutes of the Meeting were accepted 
CARRIED.  CC/RT
MATTERS ARISING:   
· RW: were all helpers with kids Christmas party sent thanks?

· MW has yet to complete
· TH: did Graeme Lee send report? 
· MW: not for last meeting
· CG: Was mileage rate noted in minutes correct
· MW will Check information he received 
CORRESPONDENCE IN 
· Graeme Lee: financial comments for December accounts
· Clubs NZ: notice of area meeting

· Clubs NZ: constitutional review. MW will overlook at document and report back
· Clubs NZ: membership declaration

· Clubs NZ: conference AGM programme and registration

· Ladies Golf Adjunct: January meeting minutes – extra help maybe required for the upcoming tournament’s evening dinner
· Energy Trust: takeover vote

RW moved to accept takeover 
CARRIED RW/RT
· Clubline newsletter – to be distributed amongst committee
· Ladies Golf Adjunct: grant request (refer gaming accounts)
· Whakatane RSA: re: reciprocal visiting rights as they are no longer affiliated with Clubs NZ
TH moved accepting reciprocal visiting rights  
CARRIEDTH/RT
· MW to put notice on board stating this 

· BNZ: interest rate increase 6.43% - 6.46%

CORRESPONDENCE OUT

· Nil
IT WAS RESOLVED THAT 

“Correspondence In & Out be accepted and appropriate action taken as discussed” 
CARRIED RT/CC
MANAGERS REPORT:

· From previous minutes:

· I have looked at surveys and have not had much response

· MW to email a starting point for such a document to committee and requests feedback/suggestions
· First aid course: $176 per person for two half days in March
· Simon Cossey was supposed to get back to me but hasn’t 
· Will follow up

· Door counter was installed last Thursday and we are collecting data weekly

· Have not ordered heater, for smoking deck, yet as quote to install is too high. Looking at different installation configurations

· Ohope Hall: I have asked council for detailed profit and loss for the hall and keep getting the run around. It appears that council divestment plans have come under fire
· Staff
· There are changes afoot as previously discussed

· New staff member Suzanne, Roxanne is leaving

· Will assess staffing requirements as part of budget
· Members

· Renewals to go out mid February
· Kids talent quest

· Hats, Turbans and headwear: 

· Committee agreed that manager/staff have the discretion to make exceptions

· Membership drive and renewal incentive (e.g. one or two free months for those who join in January/February) continue with status quo
· Price increases
· Prices were increased from 28 December as requested. Some negative feedback and price comparisons
· New wine lists will increase the margin too

· Sport and entertainment
· Camp versus Club golf

· New Years Eve Party went well

· Superstars show two days later went well

· Placemakers’ fishing tournament

· Mike King show was also successful

· Restaurant will be closed 12-13 February for ladies’ golf tournament

· Repairs and Maintenance
· Office till computer to be replaced and bigger server installed with software that will make website up-keep easier for staff – cost: $1,200
· Van
· Wish to discuss eliminating 0800 number
· committee agreed in principle to this

· the driver can be phoned directly or by text
· Again look at contracting the service

· MW to look into

· Restaurant 
· New menu working well
· Kitchen staff all good

· Restaurant staffing and décor to be looked into

· Capital 
· Will establish a new list of approved spend and capital wishes after the financial year and creation of budgets
· Another round of government imposed expenditure will be upon us with legislation to enforce downloadable jackpots. Plus new machine investment. This may be some $80,000 and is usual, will solve above issues, and bank has said okay

· General
· Need to address committee next year
· Attendees for Clubs NZ AGM in Napier 18 – 21 March 2010
· Please advise who from committee is attending for booking purposes

IT WAS RESOLVED THAT 

“The Managers Report be accepted” 

CARRIED.  CG/TH
MEMBERSHIP: 
·   33 new membership nomination forms received this month
IT WAS RESOLVED THAT

 “New member applications are all accepted.”
CARRIED.  RT/CC
ACCOUNTS

 Copies of all accounts payable were emailed to committee members – no replies with questions to MW
ACCOUNTS PAYABLE: ‘00’ main account. 
IT WAS RESOLVED THAT

“Accounts due as presented FOR THE “00” account be accepted for payment” 

CARRIED.  RT/CC
GAMING GRANTS & ADMINISTRATION COMMITTEE:

PAYMENTS APPROVAL “03” ACC:  

· Ladies golf adjunct request grant for North Island Ladies’ Team Champs

CC moved that the club offer grant of $2000 
CARRIED CC/CG

IT WAS RESOLVED THAT

 “Accounts due as presented FOR THE “03” account be accepted for payment” 

CARRIED.  RT/CG
PROFIT AND LOSS
IT WAS RESOLVED THAT

 Profit and Loss for December 2009 be accepted 
CARRIED.  CG/TH
Signed………………………………………….

Signed………………………………………….

Signed………………………………………….

WELFARE

· 2 members have passed away in the past month

· DS to enquire about Mike Scott and deal with appropriately
FINANCIAL REPORT:

· Graeme Lee’s review of financial status
I would be concerned about the apparent margin reduction over the bar but I believe that the beer price increases over the bar were not put in place until 28 December 2009 so I expect we can see some improvement in January. A drop in gaming machine direct costs basically allowed the month to show a profit. Also, the margin problem last year does make the comparison look worse than it is. January will be a significant month and I would be disappointed if the whole year didn’t break even or better as we originally predicted back in September.

The transfer of the grants will gloss up the balance sheet but the true trading results for the year will no doubt be the focus of the membership at the AGM. I think the club has toughed it out very well so far this past 11 months but I will leave any further comments until we see the January results.

By the way the grants write off should probably be recorded as an “extraordinary item” in the equity section of the accounts and not in the main trading account area. Let me know if you get stuck.

The club should do a budget for next year. This would show the expected affect of the latest prices increases and give you a guide as to the impact of expense areas that will be subject to review (wages, bus, repairs etc). I know this idea may get a few frowns from non believers but I suggest that the club do a very detailed and credible budget forecast before the AGM. It could even be produced at the AGM if you are brave enough. I will help anyone with this work if you wish.

I would then like to see actual results measured against budget figures throughout the year. The comparison with last year is good to know but these days it does become somewhat irrelevant for a number of reasons.
In the meantime I would like to say how well the restaurant is being run and you and your bar staff have done a great job over the holiday period.
IT WAS RESOLVED THAT
“The financial report be accepted”. 

CARRIED  CG/TH
GENERAL BUSINESS:

· CG
CG Moved that a sub-committee be formed to review/negotiate the manager’s remuneration package seeking ratification and approval at the next meeting  
CARRIED CG/RT
CC nominated CG and TH as this subcommittee 
CARRIED CC/RT

· Electrical switchboard? 
· MW: quote has been asked for and is forthcoming

· Roof painting?

· MW has been talking with necessary parties – painting quote stands, screwing of roof to be confirmed
· Financial budget as per GL’s recommendations? 
· MW can compile but will need assistance of GL and will have a credible draught by next committee meeting

· RW

· Table talkers not on tables
· MW is looking at appropriate types that are practical for day to day use

· Committee agreed they should be ordered
· Nibbles on bar on Saturday evenings? 
· Committee to think about

· Hats for chefs? 
· MW has yet to discuss this with them

· Covered area for drums? 
· MW: different type of drum will be used to solve the problem

· New van: same as current
· Drive away price $32,683.25 inc

· approx $1000 per month over 36 months
· TH had seen deal in advance and discussed with Graeme Lee re: our current financial situation. Graeme was comfortable that the club could finance a new van with the deal offered

RW moved we buy a new van as per quote 
CARRIED RW/BP
· No final decision made about keeping or selling the old van
· CC
· Can we send thanks to Golf Ladies adjunct

Meeting declared closed at 9.30pm
Next meeting: Tuesday 16 February 2010 
Signed as a True & Correct Record (as amended)
D Smith (President) 
Date
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