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EXECUTIVE COMMITTEE MINUTES

For Tuesday 17 November 2009  
PRESENT: Roy Winters, Bruce Pittams, Clive George, Pat Wynne, Mike Scott, Robyn Towersey, Suzie Graeff, Trevor Hart.
APOLOGIES: Catherine Campbell
ABSENT:

IN ATTENDANCE:     Mike Williams from 7.36 pm
ALSO IN ATTENDANCE:   Terry Ray from Clubs NZ, who discussed issues regarding this prior to the committee meeting
The meeting was opened at 7.36pm by President Dean Smith
MINUTES OF PREVIOUS MEETING:  
· Financial aspects of minutes to be removed from public viewing
· CARRIED CG/PW
Minutes of the Meeting were accepted 
CARRIED.  RT/SG
MATTERS ARISING:   
· PW: Badges?
· MW handed out named badges later in the meeting
CORRESPONDENCE IN 
· Bay of plenty District Health Board re: liquor licensing forum in Rotorua
· MW will attend 1 December 2009
· Pohutukawa Lions (Beverly Grammer) re: Concert at the Beach sponsorship

TR moved that $250 be granted

CARRIED TR/RT
· Ministry of Justice re: disputes tribunal hearing in regard to a terminated member
· Opus Consultants re: stop sign installation from car park to Bluett Road
· Letter read and brief discussion held - Ignore 
· Clubs NZ re: nominations for board

· BNZ re: change of interest rate – up slightly
· Outdoor Bowls adjunct with advice of new committee

· Clubs NZ with minutes of area meeting

· Clubs NZ area delegate accepting the invitation to our meeting
· Bowls Adjunct with an application for funding for a national tournament
MS moved $1,920.00 for expensed be granted
CARRIED MS/SG 

· Ladies Golf adjunct with minutes of meeting
CORRESPONDENCE OUT

· Ohope Bowls Club re: sponsorship payment of score cards
· Club adjuncts requesting information for our upcoming newsletter

· Clubs NZ with letter of support for liquor submission

· Clubs NZ area delegate with an invitation to attend our meeting

· Staff newsletter
· Roger Pittman re: his membership of our club being declined
IT WAS RESOLVED THAT 

“Correspondence In & Out be accepted and appropriate action taken as discussed” 
CARRIED SG/RT
MANAGERS REPORT:

· Staff
· All seem happy at the moment. Sent out a staff newsletter that covered various matter. Hope to do this once a month. Staff had a good time with committee at the get together. One staff on ACC and another been on extended sick leave putting us under a bit of pressure but everyone pulling together. Mark, the new glassy, is starting to work well.
· Members

· Hams Golf Tournament: Great day. Thanks to Asset Finance to be sent out. 120 odd starters, biggest field in 8 years. 60 men, 30 hackers and 30 women.
· Melbourne cup day: another good day. Turnover slightly up on last year. TV on deck went down well. Thanks to Ferg, Richard, Paddy and John Voyle.

· Have finalised entertainment for summer. Awaiting some adjunct reports and then it’s out.
· Kid’s Christmas party 13 December, volunteers required. I will see RT re: Christmas gift purchases

· Price increases

· I report that we are in line with other clubs, RSA and fishing club, although the fishing club has price differential and is more expensive for non-members. Pubs are generally a dollar dearer per item with our latest bar in Ohope being at the top end. I discussed this with Graeme he agreed that we have a point of difference and we have maintained our G.P. within 0.4% despite liquor increases. Although expenses are higher I think we can maintain our advantage at least into the New Year for reassessment.
· Sport and entertainment

· Placemakers Fishing Tournament ready to go 16 January 2010
· Superstars show 2 January

· New Year’s Eve $10.00 – restaurant diners free

· Also in January

· Camp versus Club golf

· Camp versus Club quiz nights

· Restaurant 
· New menu shortly. Bit plagued by staff off
· Capital

· MW reviewed list of capital expenditure, discussed and agreed upon at last meeting, now has some slight variations based on new information. These were individually mentioned but not too significant
· General

· Need to address committee for next year
· Attendees for Clubs NZ AGM in Napier 18 – 21 March 2010?

· Several tentative yeses but yet to be confirmed
IT WAS RESOLVED THAT 

“The Managers Report be accepted” 

CARRIED.  RT/SG
MEMBERSHIP: 
·  26 new membership nomination forms received this month
· TH: should staff be nominating/seconding new members?

· MW: I’m confident that staff, who are also members, are acting in the best interests of the club

IT WAS RESOLVED THAT

 “New member applications are all accepted.”
CARRIED.  RW/PW
ACCOUNTS

 Copies of all accounts payable were emailed to committee members so most queries were resolved prior to this meeting

ACCOUNTS PAYABLE: ‘00’ main account. 
IT WAS RESOLVED THAT

“Accounts due as presented FOR THE “00” account be accepted for payment” 

CARRIED.  MS/SG
GAMING GRANTS & ADMINISTRATION COMMITTEE:

PAYMENTS APPROVAL “03” ACC:  
IT WAS RESOLVED THAT

 “Accounts due as presented FOR THE “03” account be accepted for payment” 

CARRIED  SG/MS
Signed………………………………………….

Signed………………………………………….

Signed………………………………………….

FINANCIAL REPORT:

· Month
· October 2009 total income is up $25,000 on 2008 assisted by increased adjunct income, the NZ Steel settlement, amortisation of Lion Nathan advance (sundry income a/c), $8,400 increase in gaming and 6.8% increase in food sales. An increase on September 2009 of $23,000
October expenses reiterate the usual comments up 20% on last year and 12% on September. Some of the highlights, crockery and kitchen wages, however bar wages have backed off by 5.6% on same period last year (hopefully the reversal I was talking about, however we have had staff off without replacing them). The adjuncts have been spending their cash and depreciation again is a major non-cash increase reflecting the new bar and air-conditioning.

Overall a net October result of $11,351 up 75.4% on October 2008 and 18.9% on September 2009

· Year to date

· YTD expenses reflect an already discussed trend with wages compared to 2008 being the dominant player in all areas except administration (down 7.5%). Bar expenses (a lot of that gas for heating the smoking deck), adjuncts are spending inline with their increased income. Sundry social expenses reflect the Sunday poker which as reported has had the affect of increasing turnover and activity on that day. Sports tournament expenses do not reflect the stock on hand for these member events. Term loan interest and again depreciation which alone represents nearly $23,000 of the year to date difference
Overall, comparing industry data, we have faired well and move into our busy December and January looking like the non-profit organisation we are especially when you look at the changes in the past 12 months.
· Graeme Lee’s review of financial status (notes of conversation with MW 17/11/2009)

· Agrees with above report and confirms an acceptable result and pleased with increased turnover.
· Agrees that prices maybe stimulating interest, together with marketing, and we could reassess in New Year.
IT WAS RESOLVED THAT
“The financial report be accepted”. 

CARRIED  MS/RT
GENERAL BUSINESS: MW and Terry Ray left the meeting
· MS: 

· Last Thursday the temperature in club was uncomfortably cold

· RW: most difficult time is between seasons

· DS to see MW about it’s functionality

· CG

· Can date set for AGM please?
· RT

· It was recommended that badges be unnamed and that this be so in future

· PW
· Is Mark, the glassie, serving alcohol? 
· MW: No (question asked prior to general business)
· Mark has received ST John’s award
· Did staff have first aid training? 
· DS to investigate

· Club should have first aid kits on hand

· RW
· Has visited Taupo Chartered Club and is very impressed. Beer cost $4.30 per handle with discount for members

· Matter was discussed – valid point but has a number of difficulties

· Sign is progressing, more action on Monday 21 November which will lead to various other tradesmen doing sections to complete the job by early December

· Table Talks: a Triangular shaped  would be more effective

Meeting declared closed at 8.48pm
Next meeting: Tuesday 15 December 2009 
Signed as a True & Correct Record (as amended)
D Smith (President) 
Date
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