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EXECUTIVE COMMITTEE MINUTES

For Tuesday 20 October 2009  
PRESENT: Roy Winters, Catherine Campbell, Bruce Pittams, Clive George, Pat Wynne, Mike Scott, Robyn Towersey, Suzie Graeff, Trevor Hart, Deane Smith
APOLOGIES:  Nil
ABSENT:
Nil
IN ATTENDANCE:     Mike Williams from 7.04pm
The meeting was opened at 7.pm by President Deane Smith
MINUTES OF PREVIOUS MEETING:  
Minutes of the Meeting were accepted 
CARRIED.  RT/SG
CORRESPONDENCE IN 
· Clubs NZ re: licensing and liquor laws – refer manager’s report
· NZ Steel with payment for roof painting
· Clarry Collier with letter of thanks
· Clubs NZ Insurance re: increase in premium to cover new air conditioning system
· A letter querying a recently declined membership application
· MW to write a letter

· Clubs NZ re: licence suspensions around the country for breaches of club rules
· BNZ re: interest rate reduction

· Ohope Bowls Club re: sponsorship of score cards

CORRESPONDENCE OUT

· All Seasons re: final payment of air-conditioning

· Trident High School confirming our donation

· Ohope Beach Montessori School with letter of support
IT WAS RESOLVED THAT 

“Correspondence In & Out be accepted and appropriate action taken as discussed” 
CARRIED MS/PT
MANAGERS REPORT:

· Last meeting

· Badges have been ordered

· Examples of sign in books being obtained

· Capital expenditure

Current list shows approximately $41,000 required. Recommend, as previously approved, we draw down remaining $50,000 of proposed loan to complete works deemed before financial year end.

List of capital expenditure
Immediate
Long term
Total
Outside heating (halogen lights)*
$3,000

$3,000

Sound systems and audio visual
$5,000
$15,000
$20,000

Van
$55,000
$55,000

Outside lighting
$10,000
$10,000

Signage
$12,000

$12,000
Roof painting and securing*
$12,000

$12,000

Till upgrade
$12,220
$12,225

Jib and paint back wall
$2,500
$2,500

Security doors, alarms and cameras*
$3,000
$5,000
$8,000

Kitchen lighting and electrical*
$3,500

$3,500

Kitchen equipment

Oven*
$15,000
$15,000

Other*
$10,000
$10,000

Restaurant lighting
$5,000
$5,000

Bar chiller shelving
$2,600

$2,600

Totals
$41,100
$133,725
$172,225

· Discussion held about above capital expenditure. Items prioritized as above. TH suggested our Financial Advisor be made aware of this list with regard to comments from his previous report.
CG moved that various capital expenditure items be approved (those marked with *)

CARRIED CG/SG

· Signage 

· Signage with a clock/temperature display would cost an additional $5,000

PW moved that a sign without a clock approved 
CARRIED PW/BP

· Message board to remain separate but current board to be replaced

· Two sign options were shown to committee by RW

CC moved that option 1 be accepted at cost of approximately $12,000

CARRIED CC/SG

· Staff
· I attended the club manager’s institute meeting in Auckland as advised last meeting. This was extremely beneficial especially the discussion with the CEO of the hotel association.
· Also of benefit were discussions regarding liquor review submission and new building code of compliance regulations pertaining to building warrant of fitness certification

· Restaurant 

· After discussions with the head chef a new C’Vue menu is to be produced for November. 

· Christmas bookings are looking steady.

· Through much investigative work we appear to have resolved some of our costing issues and these will be reflected in the costing of new menus. Beef, lamb, and poultry have all increased dramatically in the past six months.
· Clubs NZ

· Liquor law review submission: I have read the submission and recommend that we send our support to Clubs NZ on this matter. Issues are:

· Supporting better patronage

· More support for licensed premises

· Changes to encourage youth to controlled environments

RW moved the club support the intentions of this document

CARRIED RW/CC

· Members

· Currently ironing out some entertainment issues and then we will be able to finalise the next newsletter
· Repairs and Maintenance

· Leaner tops with faulty finish. MW to show RW
IT WAS RESOLVED THAT 

“The Managers Report be accepted” 

CARRIED.  CC/RT
MEMBERSHIP: 
·  23 new membership nomination forms received this month
It was emphasised that the proposer and seconding person be shown on this list of potential new members

CARRIED RT/BP

IT WAS RESOLVED THAT

 “New member applications are all accepted.”
CARRIED.  PW/CC
ACCOUNTS

 Copies of all accounts payable were emailed to committee members so most queries were resolved prior to this meeting

ACCOUNTS PAYABLE: ‘00’ main account. 
IT WAS RESOLVED THAT

“Accounts due as presented FOR THE “00” account be accepted for payment” 

CARRIED.  MS/RT
GAMING GRANTS & ADMINISTRATION COMMITTEE:

PAYMENTS APPROVAL “03” ACC:  
IT WAS RESOLVED THAT

 “Accounts due as presented FOR THE “03” account be accepted for payment” 

CARRIED.  SS/CC
Signed………………………………………….

Signed………………………………………….

Signed………………………………………….

GENERAL BUSINESS:

· RW
· More cheese and biscuits out please
· MW: okay, possibly two bowls can be placed on the bar
· CG

· Final bill for air conditioning?

· RW: we are dealing with principal. Final payment due Tuesday 10 November 2009 pending clarification of a couple of issues
· Beer prices?

· MW: no change at this stage based on current performance, will put a review together for next meeting

· RT 
· What time does kids’ Christmas party start? 
· MW: 12 noon with Santa arriving at 12.30

· PW

· Table talks? 
· MW: they are back on the tables

· Committee Christmas function? 
· MW: will probably combine with staff as happened last year (plenty of notice)

· MS  
· Beatles show: turned up to be on the door, sacrificing other interests to do so, only to be told at the last minute I was not required and will not be available to do such tasks again

· CC 

· Raffle tickets going into draw for a drink going well – all agreed

· Melbourne Cup day? 
· MW will go ahead as in other years with staff and volunteers as in previous years

Meeting declared closed at 8.45pm
Next meeting: Tuesday 17 November 2009 
Signed as a True & Correct Record (as amended)
D Smith (President) 
Date
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